SCHOOL BOARD MEETING AGENDA

Date: Thursday 3 April 2025

Venue: Staffroom

Time: 5.00pm

Invited: Jane Caforio (JC) (Chair), Jane Rowlands (JR) (Principal), Matthew Wright (MWr) (Deputy

Principal), Jemima Salisbury (JS) (staff member), Kim Powell (KP) (staff member}, Owen
Linehan (OL) (staff member), Rebecca Hunt (RH) {(P&C Representative Co-Opted Member),
Marcus Dabner (MD) {parent member), Sarah Lambert (SL) (parent member), Kerrie
Chapman (KC) (parent member), Alice Mills (AM) (parent member), Aklil Girma (AG)
{parent member)

Apologies: Mark Walters (MWa)
Observer: Mark Walters (MWa) (Deputy Principal/Board Secretary)
TIME ITEM PURPOSE LED BY
5.00pm Welcome (including new Student Council) Chair
(5 mins) ¢ Acknowledgement of Country

s Apologies

e Endorsement of previous minutes
s SL Endorsed; Seconded MWr

® Review action items

Agenda confirmation

Conflicts of interest

No conflicts of interest

Welcome new members

Review Board Actions Register

5.05pm Introduction of Semester 1 Student Council For noting and JR

discussion
(5 mins) Congratulations to our Sem 1 Student Council and their wonderful self- !

introductions and reports on their upcoming plans for our school.

5:10pm Principal’s Report

{10 mins) e Read prior to meeting (in Dropbox) For discussion IR

¢ Holiday report — little to no issues with unwanted visitors

o Start of the year report — feedback and experience indicated success
for release of classes prior to the end of the school year to prepare
ahead.

e Student numbers now confirmed from census, student numbers
lower than 2024, same level of staff. Budget is in the green.

e SSEND funding increase in student numbers for 2025.

e Recruitment underway for further SNEA positions to support this.
EAL/D Program introduced in a further capacity than 2024. 2 days per
week of support on this aspect.

e Basketball Court Update — Labour party committed $200K towards
this project.

e Parent survey this year will be distributed.

e New Front Wall now constructed — thanks to MWa for his efforts on
this project.

¢ Thank you from JR for the boards support and collaboration during
her time at Floreat Park Primary School.

5.20pm Financials For noting and

di )
(20 mins) e Report iscussion IR &AT

o Current financial standings
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Current return on student activities

Finance Committee — new member process shortly
New training

Kaartdijin system End of 2025

Voluntary Contribution Return

Finance Agreement i

2025 Budget (For noting) ~_|

One Line Budget Review and information Session
Workforce Plan

5.40 pm P&C President For noting and

discussi
{15 mins) » P&CUpdate iscussion RH

New Voluntary Fees discussed

e Expenditures — New Pre Primary Playground. P&C fully funded.
Mention of thanks to Liv Chamberlain for her extensive efforts on this
project; going above and beyond for the benefit of our school.

® P&C meeting- approved the majority of school requests. Fundraising
efforts for 2025 will go towards library upgrades.

® Basketball courts — government contact will still be Christine Tonkin.
Works projected to be started December 2025.

® 2025 events schedule discussed.

® P&C Structure discussed: executive changes made with longstanding
members stepping down.

® Canteen prices will go up this year.

5.55 pm Annual Report 2024

(5 mins) . . . For endorsement JR
® JR & JC working towards completion. Explanation on what the

annual report is comprised of.
s Annual report endorsed by the board majority.

6:00 pm Data — Attendance (see Annual Report) For approval

(20 mins) MWr

Attendance
2024 dip in attendance, explained by unauthorised vacations. IS
Stable attendance, above average of 89.4% (Sem 2 2024 92.3%)

On Entry Testing

Explanation provided on context of On Entry Testing and historical
aspect in the school.

s Reading 2025 similar to 2024, Writing increase from 2024. Numeracy
saw a slight decline. 2025 goal is on refining the numeracy program.

6:20pm Positive Behaviour Support (PBS) For information P Hickman

(15 mins) ®  Discussed shift in average student behaviours

@  DoE Student Behaviour Policy explained.

e Expectations Taught & Decision Making features for
implementation.

e Combined student and staff feedback approach

®  Matrix explained and gave a current update on
implementation.

® Three C's integrated in the PBS matrix

6.35pm Future Technology Sub Committee For discussion MWr

{5 mins) e  Dataon 1:1 program
e 94% of incoming year 3’s (9 students not participating)
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New Network Integrator

Winthrop Australia selected

Professional Learning Opportunities (Business Plan)
2025 PL plan discussed.

Parent feedback~storage of devices at the school.

Findings — preference is that devices are not stored at the school.
Communicated to the Year 3 parent/guardians. Options provided
for those that did wish to store the devices at school.

e Program review to take place this year.

6.40 pm Uniform policy lunior girls dresses For discussion SL & JR
(5 mins) e  Follow up on discussions from Term 4 2024.
* R to communicate reasons for current Uniform Policy
surrounding dresses.
6.45 pm Business Plan Tracking For noting and
discussion
{5 mins) e Gantt Chart R
e Current tracking discussed.
¢ Writing Revolution — developing consistent approach in our senior
years classes.
® Moderation—across our network to ensure our grading matches that
of our network schools. Wembly, Wembly Downs & Churchlands
® Sensory space to be installed in the library.
6:50pm Board Meeting Dates 2025 For noting and SL
. discussion
(5 mins) Suggest:
Term 2 Week 4 | Tuesday 20t May
Term 2 Week 9 | Tuesday 24t June
Term 3 Week 7 | Tuesday 2" September
Term 4 Week 4 | Tuesday 4t November (Melbourne Cup Day)
Changed to Wednesday 5t November
Term 4 Week 8 | Wednesday 37 December
Noted
6:55pm Other Business
{5 mins) e Reminder: Mandatory PD for school board members (new
members);
e Good Governance: Online training for all council and board
members
e Aboriginal and Torres Strait islander cultural awareness
e Wembley PS has offered Board training for those who have
not undertaken it. Date TBA
e  School Development Date Proposal: 13t November 2026 to
align with Year 6 Rottnest Booking — Sharon Potts MWa

Approved.
e Solar panel update — moved to Term 2 meeting.

e  New Board Chair
Kerrie Chapman elected by majority vote as New Board Chair.
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7:00pm Thank you to Principal
Thank you to Chair
Thank you to Parent Members

Meeting Close 7:00pm

Hospitality

School Board Sub-Committees MEMBERS

Matthew Wright (Chair), Jane Rowlands, Michelle Pedlow,
Alice Mills, Owen Linehan, Jemima Salisbury

Future Technology at Floreat Committee

Non-board members: Paul Georgiades

Mark Walters {Chair}, Bec Hunt, Sarah Lambert, Kim Powell,
Alice Mills Jemima Salisbury
Non-Board members:

Engagement and Behaviour

Teachers: Leechelle Ruscoe (K-2 coach), Penelope Hickman
(Y3-6 coach), Fiona Farley, Roslyn Watt, Ann Johnston,
Susannah Le Messurier, Simon Heyting, Gemma Hadley,
Jodie Bell {School Psychologist) Jessica Stoop (Student
Services) and Melissa Gillam (EA)

Board Members Type Length of Term Expiry
Jane Rowlands Principal NA End T1 2025
Jane Caforio Chair 3 years End T1 2025
Matthew Wright Deputy Principal 3 years End T2 2026
Kim Powell Staff Member 3 years End T2 2026
Jemima Salisbury Staff Member 2 years End T3 2025
Owen Linehan Staff Member 1 year End T3 2025
Akil Girma Parent 2 years End T4 2026
Sarah Lambert Parent 3 years End T4 2026
Kerrie Chapman Parent 2 years End T1 2026
Alice Mills Parent 2 years End T4 2025
Marcus Dabner Parent 3 years End T1 2025
Actions Register

Action Who Date

Raise the recent tragic incidents in Victoria as reminder to JR Completed T4

community in next Principal’s notice. 2024
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Provide voluntary return figure for next meeting. AT Completed T1
2025

Forum notice to be created to go to staff to ensure unused items | MWa & JR Completed T4

are being sent home promptly prior to Campion order cut off 2024

date.

Junior years dresses (FYl Uniform Policy 2019) discussion for next | JC Completed T1

meeting. 2025

Commencement process of recruiting a Board member to JR Completed T4

replace Michelle Pedlow position (End T4). 2024

Communication to go to parent/guardian community regarding JR

the reasons behind current uniform policies regarding dresses in

the Junior years.
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